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Objectives

= What are our long term strategic objectives?

- Current - Increase student participation through Mentoring
and Networking Program

- New - Increase student participation through conference
events

Student Jobs/Internships
Local Chapter and Student Branch Integration

— If a conference has an impact on the student’s career, they are likely
to return. Creates brand loyalty.
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Initiatives

= What are our short term (1-2 year) initiatives?
— Current Mentoring and Networking - complete

- New Student’s Sky Industrial Awareness Event ($5)
1 hour, 3 speakers, state ideal candidates
Generate source of internships/jobs
premier, platinum, gold given first right of refusal

Sky Walk Conference Tours ($5)
Walk around the conference with high profile escort
Groups of 5-8 students

Touch the Sky Scavenger Hunt ($5)
Visit x booths, ask x questions, enter lunch raffle

— A student should be able to enter all three of these for less than $20
— Able to complete in one morning < IEEE

Advancing Technology

— Success measured in attendance and internship/jobs accepted for Humanity
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Highlights

= What positive outcomes have been achieved?
— Achievement: Deployment of Mentoring and Networking Program
- Impact: 13 mentees signed up
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Actions

= What actions are required to move forward?
— New Action Items

Willing Branch and Chapter Integration
Collect Active Local Chapter
and
Student Branch contact information
Assignee - Chapter Chair Liaison — Michael

Big Sky /Radar Package -
Industrial Awareness Event...
Conference Tour
Scavenger Hunt List
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Motions

= How does our plan impact the AESS “financially” ?
— What future investments should be made and why?

— Space for speaker at Aerospace and Radar to improve relations with
student body.

— Motion
Funding request for 1.5 hour room reservation at both:
Aerospace
and
Radar Conference... - Will look at additional funding

with Rising Stars/MGA

Lunch for raffle winner —not to exceed $25
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