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AEZS VISION
Problem-Solving Exercises 2020

Purpose of exercise is to strengthen
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AE :VISION

Problem-Solving Exercises 2020

Theme is "Collaboration”

= Try something new (experiment)
= Everyone participates

= Augment existing methods

= See what works and what doesn’t
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AEZS VISION
How do you prefer to 20260
communicate?
Everyone has their own preferences
= Face to face Wireless Communications
= Telephone call | 2
= Email

= Collaborative platform P
= Instant message
= Written documents
= Other?
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AEZS VISION

Communications Preferences 2929

Differ by Generation

20-35 Under 20

Face to f T . """ ' """"""""""""""""""""""""""""""""""""""""""""""""" * E
ace to race l l

Telephone call @
Email &
Collaborative @ ree
platforms rc_f' ' il il l l
Instant o e b b b
messaging 1)) e ] l l
Cloud-based
collaborative E w il il Ib lb

documents

*lower initiation rates
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AE :VISION

Pre-Meeting Exercise IEEE 2020
Ride-Sharing J(Collabratec

= Get participants to join Collabratec before
the meeting so that we could use the tool
in the problem-solving exercises

= Gain some familiarity with the tooI ]

“TUBER”

— Specific inquiry

— Relevant to many participants
— Concise, fact-based responses
— Limited timeframe

Advanci ology
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AE :VISION

Stakeholder Preferences 20260

Rate the perceived preference for each AESS product/service/activity from 1-5 where 1=least preferred and 5=most Preferred

Sector Age
Academia| Industry | Gouvt. 20's 30's 40's 50's >60
Conferences Conferences
Journals Journals
Magazine Magazine
DL's DL's
Training & PDH's Training & PDH's
Mentoring & Networking Mentoring & Networking
Technical Panels Technical Panels
Standards Standards
Awards Awards
Chapters Chapters
Other (Specify) Other (Specify)
Perceived Preference by Sector Perceived Preference by Age
e ACademia e |ndustry Govt. e Students e 20's 30's 40's emmm—5(0's em— 60
Conferences
1.2
Other (Specify) 1.0 Journals Cf;ferences
0:8 Other (Specify) 1 g Journals
0.6 4 0.8
Chapters 64 Magazine Chapters 82 Magazine
02 02
0.0 0.0
Awards DL's Awards DL's
Standards Training & PDH's
Standards Training & PDH's
Mentoring & Technical Panels Mentoring & Networking

Technical Panel
echnical Faneis Networking
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[ESS VISION

Problem-Solving Exercise: 2020

AESS Mission, Vision and Brand

"VISION: EMPOWERED
EMPLOYEES (ORKING
TOWARD A COMMON
PLAMN

BUT THE
BUSINESS
PLAN IS

HOW AM T '\ (T YeELL

IT'S CONFI- SUPPOSED TO || AT YoOU TF
DENTIAL. KNOW WHAT || you Do THE
T0 Dov WRONG

HERE'S THE
COMPANY VISION
AND BUSIMESS
FLAN.

SOUNDS
-O0D.

E-Mail SCOTTADAMSEAOLCOM

TLL JUsT
KEEP DOING
WHAT T WAS

I THOUGHT
I WAS

I DON'T KNOLJ.
T HAVEN'T SEEN

DOOMED,
AREN'T

EMPOWERED.

DON'T BE
SO LITERAL.

B-3] 1595 Linind Peakes Syndicae. inc
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AE :VISION

Mission Statement Review 2020

prwidgccoﬁilish S o C I ety
Mission Statement | A€as  eoucton memee

activities industry
managerial chapter applications
WOI’d CIOUd through aids operations attracts

member diverse _ age . deﬂﬁggatiutmn

Copyright 2005 by Randy Glasbergen.
www.glasbergen.com e' I I I ' a

theoretical services
WHY ARE WE community rejations professional interest

DOING THIS? mission

worldwide responsive
relevant retains engages

culture  fields -onferences
publications

No words used more than twice.
Does anything stand out?
Should there be any emphasis?

“It’s not a great mission statement, @ I E E E

but we’ll revise it if things get better.” Advancing Technology
for Humani ity




VISION

AESS Mission 2026

(Why we exist. What we do.)

The mission of the AESS is to provide a
responsive and relevant professional society that
attracts, engages, aids, and retains a diverse set
of members (age, culture, community — theoretical,
managerial and applications) worldwide in the
areas of our fields of interest as defined in our
constitution. AESS will accomplish this through
technical, chapter and society activities in the
areas of conferences, publications, education,
technical operations, industry relations, and

member services. & IEEE
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AE :VISION

Vision Statement Review 2020

Vision Statement

Word Cloud
| con’[rit}_utions assential - — o .. A
community opermtons education Maybe it's time to change
service . 5
Society's worldwide products our vision statement.

systems member  areas offerings

teCh n | Cal No words used more than twice.

industry _ hrough vision Does anything stand out?
AESS relations fields -
demonstrated electronic Should there be any emphasis”

publications recognized
outstanding 8€rospace

conferences @lEEE
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AESS Vision

AE :VISION

2020

Best Practice Questions

* Does the vision statement
represent the preferred
future of AESS?

 Does it simply represent a
logical extension of today or
are out-of-the-box and
potentially disruptive
changes represented?

* |sitconcise and
memorable?

© Randy Glasbergen / glasbergen.com

Manifest excellence beyond a paradigm of
betterment with magnitude for implementation
of probity and cohesion with coalescence and
diversity of purpose steadfast, bounded only
bil our prescience and predestination as we
oriously emanate eminence for the divine
umFued triumph toward quintessential destiny!

“I'm not satisfied with the new vision statement.
| can still understand parts of it.”
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AESS Vision 2026
(What we want to be. )

The vision of the AESS is to be essential to the
worldwide technical community and be recognized
for outstanding contributions in the fields of
aerospace and electronic systems as demonstrated
through the Society’s products, service and
offerings In the areas of conferences, publications,
education, technical operations, industry relations,
and member services.

Advancin hnol

Humanity
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AE :VISION

AESS Brand 2020

What is a brand?

AE:
= Not just a logo or tagline

= It's how people perceive the organization
and it’s products and services

=1 Exists in the mind of stakeholders
= Highlights tangible and intangible benefits
s Generates strong preference and loyalty

4 IEEE
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—
AESS Brand Identity

2626
Combination of Several Factors

Value Proposition Relationships Position

Expression Personality
Mission and Vision Culture Competences
15 4/15/2022 rng: Ifﬁy



Brand Identity Questions

AE :VISION

2020

Value Proposition

What is the value of our
key offerings to our stakeholders?

Relationships

What should be the nature of our
relationships with our stakeholders?

Position

What is our intended position in the hearts
and minds of our stakeholders?

Expression
What is distinctive about the way we
communicate and express ourselves that
makes us recognizable?

Personality

What combination of human characteristics
or qualities form our corporate character?

Mission and Vision

Why do we exist? What do we do? (Mission)
What do we want to be? (Vision)

Culture

What are our attitudes?
How do we work and behave?

Competences

What are we particularly good at?
What makes us better than the competition?

16 4/15/2022
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AESS Brand Reputation

Relevance

How appealing and meaningful
is the value that we offer?

™

Trustworthiness

How dependable are our words and deeds?
A

Differentiation

How distinctive is our position in the market?

/

Recognizability

How distinct, visible, and consistent

Valu

What are our key offeri
want them to appeal to our st:

oposition
nd how do we
olders?

Relatignships

What should be the nature of our
relationships with|our stakeholders?

Expression

What is distinctive about the way we

. . hal
are our overall communications?

communicate and express ourselves that
makes us recognizable?

-

Personality

» Credibility

What combination of human characteristics
or qualities form our corporate character?

»

How believable and convincing are we?

Willingness-to-Support
How engaging and inspiring are
our purposes and practices?

17 4/15/2022

Mission an

Why do we exist2What do we do? (Mission)
we want to be? (Vision)

Culture

What are oyr attitudes?
How do we wolk and behave?

Competences

What are we partictiagly good at?
What makes us better than the etition?

v

Responsibility

How committed and accountable are we?

™~

Performance

How solid and consistent is our
quality and performance?

< IEEE
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AE :VISION

2020

The Brand Funnel

ldentify and then focus on how
best to reach key constituencies. AWARENESS

Communicate in a compelling
way that resonates with them. CONSIDERATION

Highlight the benefits and value. PREFERENCE

Make it easy to join and renew. | e

I I LOYALTY
To get your brand to stick in people’s Satistaction

. -
minds, you must focus on and highlight Dehght ADVOCACY
the benefits you want to communicate.

Consistently and repeatedly
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