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From the Executive Summary
 Develop AES Transactions to eliminate publication 

backlog and improve journal impact factor
 BoG approved increased page count for 2012
 Pre-posting of articles on IEEE Xplore
 Continual hounding of editors 
 Letters
 Special sections
 Concern: Open Access

 Improve content and presentation of the AES Magazine
 New look of Magazine
 Special Issues
 Monthly conference calls
 New editors
 Altogether a new energy in the team!
 Advertising?
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From the Executive Summary
 Determine areas of interests and potential authors for 

new Tutorials
 Tutorials are our most-cited works
 See Tutorials report
 Perhaps BoG should put a target for issues per year?

 Address the lack of submitted articles to QEB, and 
appoint an official editor.
 Cosimo Stallo is QEB EIC (and it is a nice product!)
 Need BoG help.
 Pubs team needs to address this too.


