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1. Grow AESS membership by 2% per year;
2. Recruit the new student members to full membership;
3. Increase membership diversity (geographical, affiliation, gender, age, 

technical); 
4. Stimulate Chapter driven initiatives and promote formation of new 

Chapters; 
5. Celebrate the 50th anniversary of AESS with ad hoc initiatives and new 

benefits for members; 
6. Increase member participation in AESS activities and events, especially 

students and YPs.
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List of Goals – Member Service



▸Obj #1: YP and StM events
▸Obj #2: Mentoring Program
▸Obj #3: Strategies to spread information
▸Obj #4: Customized membership bundles
▸Obj #5: Regional Chapter Summits
▸Obj #6: 50th AESS anniversary initiatives
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List of Objectives – Member Service
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▸Effects of the covid-19 pandemic: At the end 
of December 2020 we saw a decrease of 5.5% 
or 23,000 members compared to December 
2019, where 73% of losses were students. The 
society memberships were down 2238 (-0,7%) 
in 2020 compared to 2019.

▸At the end of December 2021, IEEE 
membership is showing a growth of 3,4% or 
13,647 more members than last year. This is 
the first full year of recovery after the losses 
due to the covid pandemic and with the help 
of FUTURE50 (IEEE BoD Approved 50% 
Discount on Student Membership)
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IEEE Membership statistics (I)



▸AESS Society total

4828 4884 4941
5027

5341 5401

+1.1% YoY,
Even with 
the covid
situation 

2016 2017 2018 2019 2020 2021
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IEEE Membership statistics (II)
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Objective #1 – YP and StM events

▸S – Participation in several events to motivate students and YP such as 
student branch, rising star conferences and IEEE radar conference. 

▸W – Due to the covid-19 several were hybrid or virtual, being more difficult 
to captivate new members.

▸O – Participation in person in conferences and events to present AES 
offerings and motivate students and YP’s. Working on a YP’s travel grant 
proposal to acquire more engagement. Opportunity to Goals 1, 2, 3, 6.

▸T – Less people from far away attending in person due to the virtual option.



Objective #1: YP and student events (II)

▸Recent events:
- XXIII R9 Student Branches Regional Meeting (Nov. 

2020);
- IEEE Rising Stars conf. RS2021 (Jan. 2021);
- 2 YP events and relevant activities at the 2021 IEEE 

Radar Conf;
- IEEE Rising stars conference RS2022 (January 

2022).
- 2022 IEEE Radar Conference: YP event.

▸Planning:
- 2022 European Radar Conference

What has been accomplished and
in progress 
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IDEA – Offer travel funding's for YP’s to engage more with AES, more 
participation in conferences, diversity and interaction with members
PLAN – to increase the engagement between society and YP’s and 
retention of members. Implement it in a pilot conference and verify if it 
works. The travel grant should be linked to a conference and 3 YP travel 
grants would be offered in one specific conference for starters. The 
qualification process will be judged after two rounds , which are:
▸ Round 1: YP writes a motivational statement about why the support 

is needed and showing the benefits the the grant will bring by 
attending the conference. It will be judged with YES/NO.

▸ Round 2: The YP’s with round 1 approved, we rate the travel 
difficulty considering the distance to travel, GDP per capita 
purchasing power parity as judged by the Mike Wicks award.

TIME – TBD
PEOPLE – Member service committee, Education Committee/Alexander 
Charlish, Finance + BoG to determine which person should receive the 
grant
COST – $2000 each grant
Would cover flight, hotel and registration or conference events
IN CHARGE – TBD

YP travel grant proposal
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Objective #1 – YP and student events (III)
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Objective #2 – Mentoring Program

▸S – 92 international expert members from industry, academia, and 
government are currently registered in the program as Mentors. 49 active 
Mentees – Mentor match. Mentoring program testimonials at the QEB.

▸W – Advertise more to recruit new mentor and mentees and more events.
▸O – Spread the information during conferences, online events, send to 

chapters and advertisement in social media. Opportunity to Goals 1, 2, 3, 6.
▸T – Good communication between Mentor and Mentee. Support group 

should periodically be in touch.



Objective #2: Mentoring Program (II)

▸Mentoring Program:
- Monitoring Mentor-Mentee pairs and always giving 

the support;
- Choosing the best Mentors for the respective 

Mentees;
- Increase the advertisement.

▸Direct links with YP and student within the BoG

▸”Mentor meet mentee” event:
- Radar conference NY
- Advertised.

What has been accomplished and in progress 
Links between YPs/Students and 
senior AESS members
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Mentoring Program in detail
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Objective #2: Mentoring Program (III)
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▸AESS Student members

2016 2017 2018 2019 2020 2021
16

HIGHEST
NUMBERS IN

THE LAST
6 YEARS

255 285 288 327

440

545

+23.9% YoY
IEEE Membership statistics
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Objective #3 – Strategies to spread information

▸S – AESS website modernized, QEB has new columns and new profiles in 
social media were added

▸W – Virtual events is not the same as in person to captivate new member 
attention. Set up more events during the year to spread information.

▸O – In person events getting back to normal, explore more spreading AES 
information in conferences (presentations, folders, events during the 
conference). Opportunity to goals 2, 3, 4, 6.

▸T – Hybrid situation.



▸Columns in QEB:
- New columns:

• The story behind the Success;
• Mentoring program testimonials.

- Change format: verifying feasibility
• Only Heading and the link to the website;
• Electronic pages;
• Tree type of format.

▸Profiles in social media
- Instagram;
- LinkedIn.

What has been accomplished and in progress 
Created new contents focused 
on YP young members

Objective #3: Strategies to spread information (II)
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▸AES website is updated and ready;

▸Contact with chapters.

What has been accomplished and is planned
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Objective #3: Strategies to spread information (III)
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Objective #4 – Customized membership bundles

▸S – Reduction on the student member fee down to $5. IEEE is implementing a 
reduction of 5% discount on two or more Society membership (applicable on both 
joining and renewing).

▸W –Should add other reduction fees for retention of members beside the students. 
Spread more the student reduction fee.

▸O – Retention of members. Better fee for multiyear members, YP fee and bundle 
strategy.  Find key people to debate and implement more attractive fees. 
Opportunity to goals 1, 2, 3, 5.

▸T – Need acceptance of IEEE? Verify best implementation and analyze feasibility in 
numbers.



▸Student member fees reduced down to $5
- Became effective in 2021 and will continue in 

2022.

▸IEEE is implementing:
- 5% discount on two or more Society membership.

▸Action: Advertise it more
- Implementation on the QEB, website and 

magazine.

What has been accomplished and in progress 
Revised the membership fees
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Objective #4: Customized membership bundles (II)

AESS members + respective Society

SPS = 830

PSES = 18
CTS = 0



▸Customized membership bundles
- Reviewed other Societies’ promotions/bundle 

strategies;
- Discussing opportunities for AESS (multi-year 

membership, YP Intermediate membership fee, 
membership bundles for Chapters);

- Focus on retention.

What has been accomplished and in progress 
Revised the membership fees
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Student members

AESS = 536
PES = 11561

SPS = 2602

IX

Objective #4: Customized membership bundles (III)



IDEA – YP intermediate membership fee link, grow member motivation and 
retention

PLAN – When the member has more than 3 years of student membership 
and becomes a regular member, the member receives a reduced fee via a 
link. It could be added next year as one of the 50th anniversary initiatives 
and see the repercussions throughout the year. If it's worth it, we can try to 
implement it permanently.

TIME – Until January 2023.

PEOPLE – Member Service, BoG, IEEE?

COST – TBD

PERSON IN CHARGE – TBD

What is planned 
Revised the membership fees
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Objective #4: Customized membership bundles (IV)

TIRAR
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▸S – Membership statistics and committee have shown diversity in terms of 
geographic, affiliation, gender, age and technical. Several events to 
emphasize WIE and our numbers are growing.

▸W – Emphasize more in developing countries.
▸O – Plan more events in developing countries and advertise the events.
▸T – Verify the best place to host the events for retention, increase in member 

numbers and participation of members.

Increase membership diversity



▸AESS membership count
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IEEE Membership statistics 

by Region by Grade

2020

2021

2020

2021

Increase membership diversity



▸AESS membership count by gender
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IEEE Membership statistics 

2020 2021

Increase membership diversity

2019

8,72% Unknown 6,48% Female

84,78% Male 237 WIE
178 are student members

(including graduate student members)



Fabiola 
Colone

Sabrina 
Greco

Kathleen 
Kramer

Sarana Tse

Mentoring
Program 

Chair
Chapter

Coordinator
VP Member

Services

Laila Moreira

Undergrad
StM Rep

Philipp 
Markiton

Lorenzo Lo
Monte

Mehak
Jetly

Young 
Professionals 

Program 
Coordinator

Committee Members

Robert C.
Rassa

Student 
activities
Co-Chairs

Diversity

29



Tasks accomplished and in progress

Increase membership diversity

▸Hosted several events in major 
conference supporting women 

▸Celebration of the 25th anniversary WIE 
at the 2022 RadarConf
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Objectives #5 – Regional Chapter summit 

▸S – in 2021 and 2019 we had 2 Regional Chapter summits: 
- Region 8: Held in October 17, 2019 – Cologne, in person;
- Region 1-7: Held in May 8, 2021 – Virtual meeting. 

▸W – Due to the covid-19 planned summit meetings in 2020 were cancelled. Need to 
have more engagement with R10. 

▸O – We plan to have several Regional Chapter Summits during the next 3 years:
- Region 8: In person, in the second semester of 2022 in the International Conference on 

Radar Systems in Edinburgh, Scotland;
- Region 9: In person, in early 2023 together with the Officers meeting;
- Region 1-6: In person and in early 2023 together with the radar conference in San Antonio/ 

USA and the BoG meeting;
- Region 10: In person and in November 2023 in Australia together with the radar conference.

▸T –Need to verify the best place to set up the meeting in region 9 so that the most 
people can attend due to financial issues.
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Regional Chapter summit in detail

▸possible places to host in 2023 the R9 summit + Officers meeting

- Colombia: They are very active, with several activities and events in their country. 
Giovana, the chapter chair. 

• Suggestion to host in 2023: Colombia in April 2023 at the ZAGI AESS RACE. 

- Panama: Chapter chair Enrique A. Tejera and IEEE Region 9 Director. 
• They have call for venues open and it will be close by the end of July, determining 

where the regional meeting will be hosted.

Objective #5: Regional Chapter summit (II)
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Regional Chapter summit in detail
▸Arrange R8 summit in October 2022 + BoG meeting

- 2022 International Conference on Radar Systems will be in the United Kingdom in 24-
27th of October 2022 in Edinburgh, Scotland. Couple BoG + R8 summit;

- Hugh is helping with the logistic issues and is part of the conference organizing 
committee:

• Chair: Leonardo Iain Scott
• 4 streams, plus large exhibition hall and extra workshop rooms
• Easy to get there, in a few minutes with tram
• Contacts:

Objective #5: Regional Chapter summit (III)

Event producer (content) 
Freddy Green
fgreen@theiet.org

Event Operations (logistics) 
Leah Barnes
lbarnes@theiet.org

Event Marketing
Sarah Sennett
ssennett@theiet.org

Sponsorship sales
Louise Hall
lhall@theiet.org

mailto:fgreen@theiet.org
mailto:lbarnes@theiet.org
mailto:ssennett@theiet.org
mailto:lhall@theiet.org
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What has been accomplished and in progress 

▸Easier way to find the chapter information and 
forms in the website such as:

- Annual Funding Request Form access
- Funding infos
- Helpful Resources List
- https://ieee-aess.org/activities/chapters/aess-chapters

▸Direct links to resources:
- https://ieee-aess.org/files/ieeeaess/2021-

10/Chapter%20Resources%20List-
Feb%202021.pdf

▸Introduced a higher level of support
- Budget for 2021 is $35,000;
- Requires a detailed form to be submitted.

▸Follow AESS on Facebook, LinkedIn, or Twitter
▸Outstanding Chapter Self-Nomination Due 

December 1

AESS chapters

https://ieee-aess.org/activities/chapters/aess-chapters
https://ieee-aess.org/files/ieeeaess/2021-10/Chapter%20Resources%20List-Feb%202021.pdf


+ committee members!
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What has been accomplished and in progress 

▸437 events reported by the chapters

▸Each of 10 regions with strong 
chapters

▸R5 has notable strength in 3 different 
chapters.

▸Two positive outlier Student Branch 
Chapters (SBCs).

AESS chapters



+ committee members!
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What has been accomplished and in progress 
▸Several chapters have already submitted for the annual chapter fund:

- Turkey (Region 10)
- Bombay Section (Region 8)
- IEEE Cleveland Section (Region 2)
- Poland (Region 8)
- Utah (Region 6)

▸Chapters submitted for higher funds:
- Bombay Section

• Teachers Conclave
• AES Start-up Event & AESS Inauguration

▸Outstanding chapter award: 
- Binghamton Section 

• Jt Chapter: AES10/VT06
• Chair: Vince Socci

▸ Unofficial Honorable Mention:
- Lone Star Section 

• Jt Chapter: SMC28/AES10/SYSC45 
• Chair: Garrett Hall

AESS chapters
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Objective #6 – 50th AESS anniversary initiatives

▸S – Debates, possible initiatives and set up people in charge.  
▸W – Set up regular meetings to be able to implement initiatives.
▸O – Most feasible Initiatives to be implemented are magazine special issue, 

dedicated event at a major conference, gadgets, promotional video, AES logo 
contest, corporate sponsorship/partnership and ”quizz” challenge. to Goals 5 
+ 1, 3, 6. Divided in three categories:

1. Commemorative events
2. Promotional activities
3. Members engagement

▸T – Industry relation, member services, finance and conferences support 
needed.
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What has been accomplished and in progress 

▸January 16th 2023 marks the 50th anniversary of AESS

▸Member Service has already been working on the timeline

▸Will be discussed in a separate presentation
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