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Financial Strategic Plan
(ME Davis First Independent Look)

Objective: The AES Strategic Plan for Finances should be focused on realistic
planning for future years to protect the current sources of income (Conference and
Publications), and put resilience in the planning for unforeseen cost increases
(IEEE Projects, Accounting Rules and Investment Market fluctuations)

Short Term Actions:
1. Strengthen Budgeting Process for establishing 2013 budget.

2. Strengthening the AESS liaison to Conferences and Publications to understand
financial risk and upside investment funds potential for AES Initiatives

Three-Year Goals (2013-2015)

1. Understand publication moves (Magazine and Xplore -- Open Publications) and
their impact on future financial flows.

2. Work with Conferences to Increase the Surplus returned to AES by 10 percent a
year.

3. Put checks and balances in the planning to improve the AESS Initiative
planning, and protect against being put on Watch List.
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IEEE Financial/Budget Process

Source: Ruth Dyer, VP Finance IMS 2012 Tutorial on IEEE Finance
In a given year, a Society manages budgets from 3 different years

— Final accounting for last year’s budget
— Review and make adjustments to forecast for current year’s budget

— Prepare and revise next year’s budget

Budget Process
— Final accounting in March for last year
— Post Operating Net ( ON= Revenue — Expenditures)
— Receive Investment Income (Inv Inc) € Biggest
— Compute Total Society Net (TN = ON + Inv Inc) Risk !
— 2013 Reserves = 2012 Reserves + TN

IEEE treatment of Reserves (established in 2008)

— 50% rule : If final ON > 0 in previous year, then the Society can spend
50% of ON in current year

— 3% rule: If reserves-to-expense-ratio (RER) for entire IEEE & Society > 50%, then 3% of
Society reserves can be added as expenses to next year’s budget for new initiatives

Watch List: If ON < 0, after adjusting for reserve allowances (50% and 3% rules), for
two years in a three-year window, Society is put on a Watch List
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IEEE History of AESS Budget (ca. Dec 2012)

|SUMMARY BY COST CENTER | 20097 2010 2011" 20127 2013
\CTUALS\CTUALS ACTUALS BUDGET BUDGET
00100 INTEREST INCOME 0.0 0.0 0.0 0.0 0.0
00380 TRANS ONAEROSP & ELECTSYS 4735  475.1 4672 4904 512.3
00381 AEROSPACE & ELECT. SYS. MAG. 2901  286.2 2579 2345 237.0
i u.o U4 U.d
01600 NON PERIODICAL . . ) 2. 2.2 46 4.6
01700 MEETINGS/coNFEReN Publications | 2.216.8 2.160.3 2.228.2
01701 CONFERENCE RELATE 0.1 0.0 0.0
01702 GRANT Net Income 0.0 0.0 0.0
01800 ADMINISTRATION 64.2K (2012) . 0.0 0.0 0.0
01900 COMMITTEE & OTHER t 0.5 0.2 0.0 0.0
TOTAL INCOME 83.0K (2013) | 3,050\ 29448 28902 2.982.5
00100 RMBSVC-INTEREST INCOME (756.5) (1 95.01\ G4 > 00 0.0
00380 TRANS ON AEROSP & ELECT SYS  278.3 4796 3969  279.1 281.3
00381 AEROSPACE & ELECT. SYS. MAG.  500.9  372.0 4264 3816 385.0
01499 PERIODICAL RELATED - OTHER 46 (0.0) QSP 8.7 8.6
01600 NON PERIODICAL 13.4 13.7 . 7.0 5.5
01700 MEETINGS/CONFERENCES 1,022.2 1,406.9 14966 1,398.3 1.412.3
01701 CONFERENCE - RELATED 1.9 1.9 1.9 2.0 2.0
01702 GRANT 0.0 5.5 0.0 0.0 0.0
01800 ADMINISTRATION 319.0 3553 3782 4275 4405
01900 COMMITTEE & OTHER 253.4  255.6 368.5 372.6 360.7
TOTAL EXPENSE/RMBSVC 16372 26955 3.437.8 28768 2.896.0
TOTAL NET 8642 3554 ( (493.0) Y134 86.5
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IEEE Investment Account

THE PERIOD ENDING DECEMBER 31

BUSINESS UNIT - 0100 AEROSPACE

COST CENTER - 00100 INTEREST INCOME

2013 |EEE S/C BUDGET

AND ELECTRONIC SYSTEMS SOCIETY - DIVISION [X

PRIOR YEAR ACTUALS |

ACCOUNT 2006° 2007 2008°  2009°  2010° 2011" 2012" 2013

NUMBER ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET
Interest-Fixed Income Fund 73910000000 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Management Fee "3820000000 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Long Term Interest 3885000000 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Pursvc-FAS158 (Pension Funding) S0700FA158 0.0 0.0 S 0.0 <364 166.9 0.0 00>
Pursve-Market Fluctuation SO7TO0OMKTFL 0.0 0.0 0.0 0.0 58.2 0.0 0.0
Pursve-Other (|IEEE New Initiatives) 507000THER 0.0 0.0 77.5 76.5 115.5 85.3 0.0 0.0
Embsve-Short Term Investments 6013000000 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Rmbsve-Long Term Investments '6013100000 (268.2) (123.2) 00 (771.1) (347.0) 0.0 0.0 0.0
Rmbsve-{Pension Funding) 60131FA158 0.0 0.0 0.0 (61.9) 0.0 0.0 0.0 0.0
Total Rmbsvc-Interest Income / (268.2) (123.2) 1508.3 (756.5) (195.0) 3104 0.0 0.0
Total Net + = Bad | 268.2 123.2 (1508.3) 756.5 195.0 (310.4) 0.0 0.0

() = Good Need To Make Provisions For Investment Account in Budget

- Pension Funding, Market Fluctuation, IEEE New Initiatives

-
AESs
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AESS Conference Accounts

2013 IEEE S/C BUDGET
PERIOD ENDING DECEMBER 31, 2013

BUSINESS UNIT - 0100 AERCC SYSTEMS SOCIETY - DIVISION IX

COST CENTER - 01700 MEET

PRIOR YEAR ACTUALS

|
2011 "

EEE Conf Pub COUN 2008 2009 2010" 20127 2013
ONt FUBS MBER ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET
SN
| Conference Publicatio™3360000 413.4 377.1 404.1 395.2 352.5 348.1
Conference Income 36100000 1,870.5 1,353.5 1,876.2 1,821.6 1,807.8 1,880.1
Total Income 22839 1.730.6 2.280.3 2216.8 2.160.3 22282
VP Conference <
Insurance "4170000 0.0 0.0 0.0 0.0 0.0 0.0
Bad Debt "4146000 0.0 0.0 0.0 0.0 0.0 0.0
Conference Expense 4999000  1.428.4 1,022.2 1.406.9 1.496.6 1,398.3 1.412.3
RmbSvc - Conference 8022000 0.0 0.0 0.0 0.0 0.0 0.0
Total Expense 1428.4 1.022.2 1.406.9 1.496.6 1.398.3 14123
Total Net 855.5 708.4 873.4 720.2 762.0 815.9
There Is A Historicly Large Difference Between
IEEE HQ and AESS VP Conferences
negds ¥ IEEE
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Issues In Predicting AESS Budget

« Membership statistics: AESS total “stuck” at 4700. Budget 2011
planned on 10 percent increase. (5100). Now tracking at 4400.

* |EEE Investment Accounts: cannot predict markets!!

 Publications: need to understand the business model for new
AESS Magazine publishing costs.
« Conferences
— Only 3 Financial Conferences Included in 2013 Budget

— New policy on Technical Cosponsorship and Open Source
Publishing may have a major impact on Operations.

* New IEEE “initiatives”

— Retroactive charges for IEEE medical and pension costs?

— Open Source publication — no revenue stream, and charging
Conferences for publications in Xplore
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Summary

 Great Benefit from IMS Financial Tutorial

 |EEE Policy and Accounting Changes
— Charges for Retirement and Medical Insurance
— Policy Changes in Technical Cosponsorship Conferences

— Open Publications Initiative — will this reduce the IEEE Xplore
funds flow with no increase in Conference Revenues

« 2013 AESS Budget Activity
— What are the Publications and Conference numbers likely to be?
— Keep AESS off of the Watch List
— Generate funding for AESS Initiatives.
« Continuing to Learn How IEEE Does Financial Planning
— Attend IEEE Financial Workshop in March?
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