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Introduction
• Work Experience

– Retired
– Northrop       20+ years Design Engineer
– Northrop       10+ years Engineering Management

• IEEE Experience
– VP Finance I&M Society  2007-2008
– VP Finance AESS  2008
– BOD IEEE Autotestcon
– BOD I2MTC
– Autotestcon Committee  ’91,’94,’97,’00,’03,’06.’09



2009 Budget
• IEEE Instructions 

– Final Budget submitted in August 2008
– Budget submitted must be  breakeven or better
– Aggregate Society Budget showed deficit  of $3.1M
– Conference Budgets may be conservative
– Do not expect any favorable increases in package product distributions
– Investment Income is not included in budget
– Direct Infrastructure Allocation may increase
– 3% of Society Reserve available for Initiatives
– 50% of Prior Year Surplus available for Budget

The message from IEEE is that, even though we don’t know all the income 
and expenses at this time,  we have to manage the budget 
conservatively.



2009 Budget Revisions
• 2nd Pass Budget showed  deficit of $131.5K
• Budget was revised by AESS to show a positive net of $12.5K
• Revisions:

– Item IEEE Budget      Revised Budget     Reduction
– Presidents Office $90K $75K $15K
– Chapter Committee    $42K $12K $30K
– Education Comm $10K $5k $5k
– Historical $5K $1K $4K
– I’ntl Comm/Dir $70K $5K $65K
– Other Committee $25K $15K $10K
– Misc $10K $1K $9K
– Membership IAF $6K $0 $6K

• Total Reduction = $144k        So Net is $144K-$131.5 = $12.5K





Initiatives

• Society can submit Initiatives up to 3% of its Reserves
• AESS Reserve is $3.2M, so we have $96K Available
• Initiatives submitted for 2009:

– On Line Tutorial Base                          $25K
– New Student Chapter  Incentives     $25K
– Student Lecture Development $25k
– Advanced Website Development      $20K

– Total Initiatives   =   $95K
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