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Objectives
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Long-term strategic objectives:

The overall objective of the AESS Mentoring Program is to 
create active engagement and collaboration between 
experienced members and our younger AESS members.

The program was launched on January 1, 2017 with around 
85 mentors. Our focused strategy moving forward is to 
continue to add quality mentors, but focus mainly on 
showing value to and signing up mentees.

These objectives not only provide value to our existing 
members, but may be relevant to the following goals of 
Member Services:
– (5) Grow AESS membership by 1% per year.
– (8) Recruit student members to full membership upon graduation.
– (9) Offer assistance to members for elevating to the next grade.



Mentoring Program statistics
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Jan,
2017

May,
2017

Sept,
2017

Jan,
2018

- About 90 mentors (+9 since last BoG meeting)
- Mentees:

13

22Registered
Matched

9

14

25

16

Apr,
2018

37

24

The Program continues to grow!



Mentoring Program status
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Careful analysis 
of the established 
processes.

Feedback from committee members

Promoting the 
program within my 
network.

Structured processes, perfectly working.

Large possibility to add new mentors.

Finding new mentees is the hardest point:

- Many young members are still not aware of 
the program.

- They are shy or they cannot see proper
ways to interact.

- They cannot easily identify benefits.



Initiatives
Short term (1-2 year) initiatives

The analysis of the Mentoring Program status will be 
extended to include a survey among participants and 
potential participants.

We have a goal to increase the number of mentees up to 
50 in our second year of operation. Strategy:
- Targeted recruitment at major AESS conferences.
- Engagement  of Chapters/Mentors/AESS BoG/MP Committee.
- Exploiting synergic interactions with other activities running in 

AESS, especially Education initiatives.
- Investigating a range of options for adding and showing value.
- Encourage Mentoring Program directly in the class rooms.

Administer the program in a structured and organized 
manner; close contact with participants.



Highlights
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YP Events at Conferences

IEEE YP funding secured 
by Lorenzo Lo Monte
Targeted audience 
(about 60 participants)
Mentors in attendance to 
meet the students and 
Young Professionals
Scheduled conferences:
– 2018 Aerospace 

Conference
– 2018 Radar Conference 

(just after the  Summer 
School)



Highlights
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AESS Chapter Summit at the 
Radar Conference venue

Proposed and organized by 
Mike Wicks.
Unique opportunity to 
promote the Mentoring 
Program by 
– highlighting the benefits,
– identifying the potential 

role of the chapters.
•



Highlights
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AESS Flyers sent to targeted
Conferences:
• 2017 AUTOTESTCON 
• 2017 International Radar Conf.
• 2017 Sensor Signal Processing
for Defense Conference
• 2017 Sensor Signal Processing
for Defense Conference
• 2018 Aerospace Conference
• 2018 IEEE International 
Environmental Engineering Conf.

AESS Booth at targeted AESS 
conferences:
• 2017 AUTOTESTCON 
• 2018 IEEE Radar Conference



Actions moving forward
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Continue to send Mentoring Flyer to targeted AESS conferences 
(Judy) 
Continue to consider an AESS Booth at targeted AESS 
conferences (Committee) 
Continue to consider a YP event at targeted AESS Conferences 
(Lorenzo) 
Continue to advertise in the AES Systems Magazine and QEB. 
(Judy, Fabiola) 
Weekly monitoring of new online registrations, establishing 
appropriate communication (Judy) 
Follow-up with current matches (Judy) 
Obtain more mentee testimonials to include in advertising 
(Judy, Fabiola) 
Reach out again in 2018 to the DLs and Chapter Chairs asking 
for support to advertise the program. (Judy) 



New Actions
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Identify and implement effective strategies to assist the mentees 
in the selection of the preferred mentors (Fabiola, Judy)

Identify appropriate processes to perform a survey of the 
students (graduates and undergraduates) to possibly create 
direct links in order to promote the program (Federico, Sean, 
Fabiola)

Check mentors profiles and try to complete with a list of 
keywords and topics of interest (Federico, Sean, Judy)

Investigate options for creating and showing opportunities and 
benefits for the mentees (committee):

Highlights on the professional developments (PhD, job positions, 
member elevation, awards nomination, publications,…)
Recognition and grants (mentees on the AESS webpage, grant for 
the ‘mentee of the year’,…).
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