
Strategy for Industry Relations
A Farina, May 4th 2013, Ottawa

IEEE AESS BoG meeting

Key questions:

Which are the reasons and benefits to be a member of 
IEEE AESS for Employees from industries?

Which are the benefits from Industry view point to be 
part of the process to form and participate in an IEEE 
AESS Chapter?
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Potential Replies
Conceive a model of typical “AESS” industry and 
capture where IEEE AESS can play a role (vignette)

Identify the services IEEE AESS can provide:
a) Role of innovation (vignette)
b) Help identify general guidelines to foster/develop 

innovation
c) Objective measure of innovation (source EC 

scoreboard etc) (vignette)
d) Technology watch through widest source of peer 

reviewed and trusted technical publications from 
wide spectrum on journals, conferences, tutorials, 
leading experts lectures etc.
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From “Innovation Union Scoreboard 2013”

A guideline to measure and monitor Innovation
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e)    Highlight and promote the relevance of collaborative 
working (vignette) and co-opetition (vignette) in 
developing joint international programs

f)     Collect (open published) strategic plans, 
technology plans, opinions by renowned experts, 
recent conference in London on the planet great 
challenges

g)    Libraries of top articles (most quoted/most 
downloaded etc.)

h)    Widest source of peer reviewed and trusted technical 
publications from wide spectrum of journals, 
conferences, tutorials, leading experts lectures etc.

i)     Libraries of top patents
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“If you have an apple and I have an apple and we exchange these 
apples then you and I will still each have one apple. But if you have 
an idea and I have an idea and we exchange these ideas, then 
each of us will have two ideas.”

George Bernard Shaw
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Co-opetition is made of two elements: co-operation and competition.

Co-opetition entails comparing diverging opinions.

Co-opetition is the type of collaboration that is currently performed by the LHC 
(Large Hadron Collider) experiments at CERN (Conseil Européen pour la 
Recherche Nucléaire, Geneva, Switzerland) in innovative major activities like the 
Higgs boson search.

‘’You have to 
compete and cooperate
at the same time’’,
Ray Noorda (1924-2006), Novell
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l) Contribute to improve the international image of the 
Company and of his employees via their presence in 
the largest professional technical organization in the 
planet

m)    Work in progress to establish a webpage on 
“Industry relationship”.
It will be called by the main IEEE AESS webpage. 
It will help members to feel within their technical 
home. 
It will contain at least the following topics 
(accessible via “buttons”)
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Web entries 1/4

AESS Industry vision
Technology watch (IEEE AESS journals and 
conferences, EC Cordis, News of R&D, etc.)
Library with the best papers (awarded/most 
downloaded) and link to other library sources
Library with best patents
Links to general sites on patents and IPR policies
Strategic technology plans from Agencies, 
Industries etc.
News on standards
Workshops and conferences

10



Web entries 2/4
Methods to foster major innovations and how they 
may impact on the economic indexes with which the 
companies are measured
Focus on methodologies of collaborative works 
(based on current technical literature and own 
professional experiences; best study cases etc.)
Focus on the new mindset called “co-opetition”
Award corner
◦IEEE AESS Technical awards
◦F. Nathanson
◦W. White
◦B. Carlton
◦ H.R. Mimno 
◦D. Picard medal
◦ ..........
◦
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Web entries 3/4
“Outstanding organizational leadership award” 

(E. Gangl presentation)
◦Motivation
◦Rules
◦Dates
◦Type of award (plaque, cash, etc.)

Kid corner
Science festival with IEEE AESS show booths 
Mentoring

Student corner
As above
Networking/guided visits to industry labs

Academia corner
Corner of international organization in Aerospace (to 
capture new members and to teaming with them) (vignette)
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AIAD is member, of the European Association (ASD).  It represents the proper interface 
with all national and international institutions aiming to coordinate any action requiring a 
collective expression of the relevant national interests. 



Web entries 4/4
Corner of top 20 Companies (vignette)
Chapter corner
Virtual talking room
History corner (Museum, etc.)
Become a member of AESS
Links to other pages of AESS
Return to AESS main web page

Work is in progress (comments/suggestions by all 
welcome)
To be presented in the release 1.0 at the next BoG 
meeting to be finalized, approved and, eventually, 
uploaded
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Section on the “Relations with Industry” will be 
compiled for the “IEEE AESS Strategic Plan”. 

Web page will be completed too. Please consider the 
opportunity of setting up a 3rd level domain for the 
Industry relations web pages (i.e.: 
http://industryrelations.ieee-aess.org/).
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