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Member Services
3-Year Goals

1. Maintain close liaison with Chapters and engage chapter members 
in AESS events and activities

2. Promote formation of AES-Joint Society Chapters where no 
chapter exists

3. If financially feasible, hold a Chapter Summit every three years in 
conjunction with the Sections Congress meeting

4. Promote AES chapter participation in organizing conferences
5. Grow AESS membership by 1% per year
6. Increase member participation in AESS events
7. Reduce the number of member drops each year
8. Recruit student members to full membership upon graduation
9. Offer assistance to members for elevating to the next grade



Objective Motivation:  Where are our resources?
Exploit, e.g., the vast potential of region 8!
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Objective 1
Strengthen links between AESS BoG and the AESS Bodies

S – Biannual EU-AESS face-to-face chapter chairs meetings

M – Biannual survey / planning of EU-AESS chapter activities
Updated list of chapter contact data and ping them.

A – Assigned to: Leo, Wolfgang

R – 1: maintain liaison, 4: promote participation in organizing 
conferences, 5: grow membership, 7: reduce drops

T – BoG Autumn 2018 Meeting, to be held in Rome
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Objective Motivation:  IEEE AESS Focus Day
Navigation in GNSS-degraded Environments

June 9, 2017 under   
the auspices of the  
German MoD

George Schmidt
DL
lecturing in Germany,
Switzerland, Netherlands
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Objective 2 
Exploit Distinguished Lectures for Serving AESS Members

S – Encourage tours of Distinguished Lectures to non-US regions 
via IEEE AESS Focus Days: More visibility of local chapters.

M – Swiss/German/Dutch/Polish: combined with BoG Meeting

A – Assigned to: Wolfgang, H. Wipf, M. Bentham, W. Krzysztofik

R – 2: promote AES-joint society chapters, 5: grow membership, 
6: increase member participation, 8: recruit students 

T – around the BoG Autumn Meeting, Rome, September 2018
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Objective Motivation:  Honoring Hülsmeyer
IEEE Historic Milestone in Cologne, Germany

Start: November 2014
Approval: April 2018

IEEE History: Hugh
Spring 2019: Small 
Radar History Event

IEEE AESS: Hugh, 
Leo, Wolfgang
IEEE APS: Peter Knott
Sponsor: Hensoldt
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Objective 3 
Exploit the Hülsmeyer Event for AESS Awareness in EU 

S – Create visibility for IEEE AESS in a competing environment

M – Invited AESS event: Hülsmeyer and Radar’s Path to Future
(working title), IEEE APS and Hensoldt, IEEE publication  

A – Assigned to: Hugh, Wolfgang, Leo, EU-AESS Chapters 

R – Relevant to all membership goals

T – BoG Spring Meeting 2019, Cologne, Hyatt by the very bridge
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Objective Motivation:  Professional Networks
German AESS LinkedIn group not successful
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Only a few AESS members
are also LinkedIn members!



Objective 4 
Exploit Social Networks for Intra/Inter Chapter Comms

S – Explore IEEE Collabratec as a AESS professional network

M – Create local chapter groups: German, Swiss pioneering 

A – Assigned to: Wolfgang, membership committee

R – Relevant to all membership goals

T – Report on experience at the Fall BoG Meeting 2018, Rome
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Objective Motivation:  Member-only Services
Advertise Mentoring Program at Class Rooms
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Objective 5 
Encourage Mentoring Program directly in the Class Rooms

S – Identify IEEE AESS members lecturing at universities

M – Analyze feed-back of university professors

A – Assigned to: Wolfgang, Leo, committee

R – 8: Recruit student members

T – Regular reports during the BoG meetings
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Objective Motivation:  Help Creating Chapters
Guidelines – How to Create an AESS Chapter?
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Objective 6 
Support Creation of New AESS Chapters

S – Develop a Chapter Creation Process (Germany: problems!)

M – Draft after harvesting experiences of chapter chairs 

A – Assigned to: Wolfgang + committee + VPs

R – Relevant to all membership goals

T – First progress report at BoG Fall Meeting 2018
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Objective Motivation:  Harvest workshops!
Monitor AESS-related activities for new PoCs!  
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Three BoG
members

participating!



Objective 7
Identify new scientific / technical events related to AESS

S – Proactively contact organizers to establish links to AESS.

M – Establish a new local AESS event: seed of a new Chapter? 

A – Assigned to: Wolfgang + committee + VPs

R – Relevant to all membership goals

T – First progress report at BoG Fall Meeting 2018
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Objective Template
One/each using SMART Format

S – Statement of the objective

M – Performance metric for measuring progress

A – Assigned to:

R – Relevant to which goal(s) and how?

T – Time period for performance
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