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Outline / Issues

• AESS Interfaces to Sponsored Conferences
• Are Current AESS Financially Sponsored Conferences In 

Compliance with IEEE Guidelines
• How are we benefiting from AESS Technical Co-sponsored 

Conferences: AESS leadership, Publications
• Proposed New AESS Technical Co-sponsored Conferences
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MOU Application Process

• IEEE Instituted New MOU Form and Policy January 2010
• Several MOUs in Process Required Re-submittal – esp. if for 

2011 and beyond
• Classes of MOUs

– Financial MOU – Only with IEEE Operating Units (OU)
– Financial MOU – Including Outside Organizations
– Technical Co-sponsorship MOU – Only with IEEE OUs
– Technical Co-sponsorship MOU – Including Outside Organizations

• Policy for Technical Co-sponsorship
– Conference Organizer MUST be a registered non-profit
– AESS Must Play Significant Role In Organization
– Highly Desired That Conference Register for Conference 

Publications Program (CPP) – papers submitted to Xplore
– Conference and Papers must be in English
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Technical MOU Policy Change -- Oct 2009

• Changes to policy regarding Technical MOUs were recently 
approved by the IEEE Board. 

• Expectation and practice that MOUs are reviewed approximately 
one year in advance of the conference. 

• I have attached the latest template that emphasizes these 
changes. Specifically, 
– if IEEE is to be a technical co-sponsor of a non IEEE event, we need 

spelled out in the MOU our "direct and substantial involvement" in the 
technical program in section 2 and 

– if the proceedings are to be included in the CCP (xPLORE) then we 
need a detailed explanation of the paper review process. 

• The purpose of these changes is to maintain the integrity of the 
IEEE name/brand as well as the quality of papers that are in 
xPlore.

• Thank you,   Alan Fass , M&C Conference Contracting
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Issues on Need for MOU
• 1) If the agreement is for Technical Co-sponsorship between IEEE entities, it is not 

needed. 
• ANS: MOUs ARE required between IEEE entities. An MOU sets forth the relationship 

and obligations of the involved parties. A MOU is required when two or more 
organization units agree to provide Co-sponsorship or technical Co-sponsorship to 
a conference. These OUs may be all IEEE or IEEE and non - IEEE organizations 

• 2) if the MOU is for Financial Co-sponsorship, then we definitely need an MOU 
between all parties, even if only IEEE (chapters or sections) 

• ANS: Correct - see answer above 

• 3) We no longer process multiyear MOUs. 
• ANS: This is NOT correct. If you want to enter into an multi-year MOU, you can, 

however, we recommend it is for a set number of years. It is not good business 
practice to have an "indefinite" MOU , even if it does have a cancellation clause

•
• 4) Finally, if we have a Technical Co-sponsorship, do we need all signatures on one 

MOU or can we establish bilateral MOUs with each entity. 
• ANS: Either option is acceptable, but IEEE prefers one MOU per entity as you might 

negotiate different things with each entity ( and it is easier) 

• Regards Vita Feuerstein, CMP, Manager Conference Contracting
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AESS Conference Organizers
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2010 Financial Sponsorship
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2011+ Financial Sponsorship

Too Many Missing Conference MOUs
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Conference Financial Sponsorship Issues

• Budgets need to show 20 percent surplus
• Differential Between IEEE and non-IEEE membership $170
• MOU, unless solely (100%) sponsored by one entity
• Consolidated Banking Services
• Conference Publications Procedures
• Final report within 180 days of completion (90 for special track)
• Final audit within 360 days of completion
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Technical Co-sponsorship Issues

• Information Material In Sufficient Time – register with IEEE
• Approval of AESS President for Technical Co-sponsorship
• Need AESS Leadership and Participation in 

Technical Paper Selection Process
• MOU Signed Between cosponsors and submitted

to IEEE Contracts more than 90 days prior
• Conference Proceedings Procedure
• Publicity of Conference in IEEE or AESS publications

It Is Important That The Organizers 
Take The Initiative To Make This Happen
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Technical Co-sponsorship Process
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2010 Technical Co-sponsorship
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Requested Technical Co-sponsorship
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Other Initiatives

• Create Best Practices Document – along line of IEEE Web Page
• New Member Initiative

– Conferences need to have correct budget metrics
– Need feedback on long term benefit – member retention
– Judy reports less than 10 percent retention

• Panel of Conference Organizers
– VP Conferences should attend each year – medavis registering
– Recommend one Conference Organizer attend for ‘training’ – Prof. 

Shannon Blunt – RadarCon11, next Radar Conference Liaison
• Revitalize the AESS Conference Organizers !!


