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Our strategy

▸Long term goals: 
- be more inclusive and diverse
- increase our impact particularly in the regions, the areas of 

interest and the member categories where we are under-
represented. Everything should be in line with IEEE motto: 
Advancing Technology for Humanity
- try to be the drivers of the changes, possibly cooperating in cross-

society initiatives

▸We are a healthy society. We have funds for new initiatives 
(be creative!)



▸ Implementation (for each VP): 
- Focus on 1 or 2 initiatives per year
-Define a precise roadmap and a timeline with a responsible for 

each step
-Define measures of success
- Indentify threats/risks
- Launch a pilot initiative
- Keep an eye on what the other IEEE and non-IEEE are planning for 

the future
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