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BLUF

• End of year net projection has declined but is still positive over $400k
• Budgeting objective is focused on reality and employing resources to 

advance our mission 
• We continue to run a strong surplus and maintain strong reserves



Actions - Status



Current Year (2025) Execution Status (AI 1250)

• Accounting for Sep closed on 7 Oct, forecast is just opened
• Net will improve by ~$100k when forecast is updated
• Increase will take EOY surplus from $413k to $513k, modestly higher than budget

• No charges to education committee yet this year – any forthcoming?
• Society ops roughly on track to budget with $632k of actuals through August
• Society membership on track to budget
• Journals Transactions performing better than budget
• Magazines expenses higher than budget degrading year-end net
• Printing and particularly mailing costs are more expensive than budgeted
• Conference Events revenues less than budget degrading year-end net

BLAB: execution tracking closely to budget with projected net surplus ~5% over budget
I.E., We’re financially very healthy



Budget for 2026

• NOTE: larger surplus is due to removal of indirect corporate overhead in the budget
• Corp overhead will be assessed at the end of the year
• 2024 saw roughly $1.1M in overhead charges spread across cost and product centers

BLAB: assuming 2025 overheads carry to 2026, the real net figure is a $600-650k surplus (not $1.76M)
This figure is in family with previous years with offsets based on our best info on new plans for 2026



Summary Budget – Revenue

6
Tasks, Society Budget, Society Budget Summary

Overhead will come in at the end of the year when we close out the year
Each society will receive an IEEE overhead number – which we won’t know until the end of the year ➔ we cannot budget for it

• Many internal allocations in IEEE involve puts and takes in the budget with mirror cost and revenue lines, often buried below this surface view
• E.g., technically sponsored papers have an overhead charge recouped by charging the author; this put and take is eliminated in 2026



Summary Budget – Expense

7
Tasks, Society Budget, Society Budget Summary

1



Summary Budget – Bottom Line

8
Tasks, Society Budget, Society Budget Summary

• Migration of initiatives to ops (21065 --> 21015) completed in 2024
• 2026 changed budget and look completely – no overhead charges
• IEEE board approved methodology for overhead – no longer budgeted or forecast
• Apples to apples – external account view 

BLAB: focus on external expenses which we can control
And … we are fundamentally not resource limited



Five Year Forecast (AI 1251)

Reports, Summary_By_CC_PD



T-AES Drilldown, 2023 & 2024 Actuals & 2025 Forecast
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➢  Revenue: $1423k
➢ OA : $38k 

➢ VPC: $2k 

➢ OLPC: $486k

➢ ASPP: $79k

➢ IEL & other packages: 
$790k

➢  Expense: $745k
➢ Production: $70k

➢ Internal IEEE/S1: $284k

➢ ASPP/IEL: $242k

➢ Overhead: $149k

➢  Profit: $677k

➢  Revenue: $1821
➢ OA: $73k 

➢ VPC: $4k

➢ OLPC: $800k

➢ ASPP: $84k

➢ IEL & other packages: 
$835k

➢  Expense: $913k
➢ Production: $107k

➢ Internal IEEE/S1: $357k

➢ ASPP/IEL: $265k

➢ Overhead: $184k

➢  Profit: $908k

2023 2024

➢  Revenue: $2174k
➢ OA: $84k 

➢ VPC: $2k

➢ OLPC: $1,029k

➢ ASPP: $99k

➢ IEL & other packages: 
$938k

➢  Expense: $1124k
➢ Production: $114k

➢ Internal IEEE/S1: $414k

➢ ASPP/IEL: $314k

➢ Overhead: $283k

➢  Profit: $1050k 

2025



M-AES Drilldown, 2023, 2024  & 2025 Forecast
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➢  Revenue: $168k
➢ Subscription: $9k

➢ Advertising: $0k 

➢ ASPP: $14k

➢ IEL & other packages: 
$145k

➢  Expense: $249k
➢ Production: $68k

➢ Postage: $69k

➢ Internal IEEE/S1: $40k

➢ ASPP/IEL: $44k

➢ Overhead: $27k

➢  Loss: $80k

2023 2024 2025

➢  Revenue: $153k
➢ Subscription: $12k

➢ Advertising: $0k 

➢ ASPP: $13k

➢ IEL & other packages: 
$128k

➢  Expense: $289k
➢ Production: $78k

➢ Postage: $104k

➢ Internal IEEE/S1: $38k

➢ ASPP/IEL: $40k

➢ Overhead: $28k

➢  Loss: $136k

➢  Revenue: $156k
➢ Subscription: $11

➢ Advertising: $0k 

➢ ASPP: $13k

➢ IEL & other packages: 
$132k

➢  Expense: $317k
➢ Production: $79k

➢ Postage: $109k

➢ Internal IEEE/S1: $45k

➢ ASPP/IEL: $44k

➢ Overhead: $40k

➢  Loss: $161k



TRS, OJSE, JMASS Drilldown: 2025 Forecast
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➢  AESS Share: 24%

➢  Co-Pub Revenue: $31k

➢  Co-Pub Expense: $18k

➢  Profit: $13k

TRS OJSE JMASS

➢  AESS Share: 20%

➢  Co-Pub Revenue: $1k

➢  Co-Pub Expense: $4k

➢  Profit: $3k

➢  AESS Share: 25%

➢  Co-Pub Revenue: $5.8k

➢  Co-Pub Expense: $8.5k

➢  Loss: $2.8k

Journal of Lightwave Technology (JLT) – AESS share is 2.5%, which was $17k in 2023.



Conferences

Budgeting
• Conference budgeting is based on three-year average (23-25)
• July 2025 forecast includes impact of Autotestcon impact – it shows $220k … too high? 

AUTOTESTCON Cancellation Impacts
• Autotestcon conference – confirm cancellation for 2026-2028
• Cost of cancelling remaining years is ~$279k to split with IMS ➔ $140k

• This bill will hit our books in 2025 ➔ no budget required in 2026
• This $279k is in addition to the $125k for the 2025 cancellation

• Loan of $63k approved from AESS to cover our share of the $125k cost
• Total bill to hit our books in 2025 is $203k

• There may be other smaller costs to add to the 2025 conference



Reserves – Upper Half
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BLAB: our healthy reserve continues to grow



Reserves – Lower Half

15



SCRC Feedback (1/4)

1. SCRC highly recommends that AESS research and implement a plan to proactively address the risks associated with pressures 
on conference and publication related margins and current relatively high dependence on over-length page charges by the end of 
2025, which can then be revised during 2026 and beyond based on real-life circumstances. Conference margin related risks can 
be addressed by the Society taking greater control over conference expenditure and bank accounts, and encouraging organizers 
to focus their attention on conference content quality and the experience of conference speakers and participants. Conference 
participation related risks related to government policy can be addressed by organizing more events outside R1 - 6. Consideration 
could also be given to the annual cost of printing and postage of the SYSTEMS Magazine and the percentage of membership dues 
this consumes.
• AESS conferences are generally profitable.  Currently, AESS works closely with conference leadership to ensure each 

conference is properly budgeted with to maximize the odds revenue exceeds expenditures.   Nevertheless, we’ll discuss 
options for further risk mitigation with our conferences and publications during our fall BoG meeting. 

• OLPCs are well established in AESS journals.  The page limit sets an expectation for the level of contribution expected from 
authors to merit publication.  Authors who choose to exceed this limit have gladly paid the OLPC for their papers.  In short, 
we've seen no indication which would suggest OLPCs are turning authors away or an unreliable source of revenue for the 
society.  

• AESS has held expanding our presence and impact in R7-10 as a goal for several years.  For example, our India initiative has 
grown AESS membership by [XX%].  And, OCONUS groups have participated in our society funded challenge activities.  
Moreover, we hold a number of conferences in these regions already.  Should government policy make supporting 
international participation in R1-6 conferences prohibitively difficult, we'll evaluate options for continuing to grow our 
involvement and impact in R7-10 without sacrificing our support to the vibrant AESS community in R1-6.  We plan to discuss 
this at our fall BoG meeting.



SCRC Feedback (2/4)

2. SCRC highly recommends that AESS carefully consider combining top-down with bottom-up calls for projects and 
initiatives to be considered by the BOG for funding and operationalization. This could facilitate a deeper sense of 
ownership of initiatives by current and prospective volunteers by involving chapters, student branches, Young 
Professionals and Life Members, thus facilitate appropriate adaptation

• AESS solicits bottom-up inputs through several channels including chapter and tech panel engagements.  We 
will discuss ways to cast a wider net for bottom-up inputs into AESS activities and investments during our fall 
2025 BoG meeting.



SCRC Feedback (3/4)

3. SCRC highly recommends that AESS carefully consider demand-driven prioritization of planned activities, 
develop an associated budget reflecting necessary resource allocation and identify willing volunteers with the 
necessary skills, experience and enthusiasm to bring such activities to fruition

• The AESS BoG acts as elected representatives of the AESS populace in fielding, developing, and prioritizing 
activities.  The BoG considers the outcome of past activities as input in deciding future ones.  So, for example, if 
an initiative was well received, a follow on is more likely than if it was not.  Moreover, the BoG works with the 
chapters on identifying activities and often prototypes them with a volunteering chapter.  AESS will discuss ways 
to expand input on activities during our fall BoG meeting.



SCRC Feedback (4/4)

4. SCRC highly recommends that IEEE Societies and Councils are actively encouraged to consider taking greater 
financial control over conference related expenditure to better manage Conference related margin risks (including 
volatility and discretionary expenditure), and encourage organizers to focus their attentions on conference content 
quality and the experience of conference speakers and participants

• AESS conferences are generally profitable.  AESS works closely with conference leadership to ensure each 
conference is properly budgeted with to maximize the odds revenue exceeds expenditures [ADD DETAILS].   AESS 
does not have the resources to play a more involved role in conference organization and execution [Too hard 
push back?].  





2026 Budgeting Notes

• Lecture tour for Puneet has $30k approved – where is this budgeted?
• Tech ops: $12k/panel, $72k total for the year
• Conference catalysts – confirm budget for 2026
• Travel budget – extrapolate from 2025
• Contributions – maintain $100k budget ($18k on radar challenge as a grant + $6k this year)
• No change to awards and prizes and scholarships – Julia confirm please
• Chapter support – no change
• AUTOTESTCON budget impact update?
• Journals – no change in OLPC or pricing
• Spending more on grant/scholarships … budgeted more for 2026



Current Year (2025) External View (AI 1250)



Current Year (2025) External View (AI 1250)

• 2026 budget hews closely to 2025 execution
• Revenue removed from meetings/conferences and increases for conference events
• Expenses slashed for chapter committee and cut from conference events, increased for society ops, meetings/conference, and JTRs

• Over 10% reduction in budget and expenses from 2024 to 2026 ... Relatively balanced
• Big moves in revenue: meetings/conf,  JTR, and conference events (AUTOTESTCON canx impact?)
• Big moves in expenses: society ops and initiatives (be careful with ops given the change in 2024), JTRs, and conference events



T-AES Drilldown, 2022 & 2023 Actuals & 2024 Forecast
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➢  Revenue: $1323k
➢ OA : $31k 

➢ VPC: $300 

➢ OLPC: $435k

➢ ASPP: $77k

➢ IEL: $702k

➢  Expense: $609k
➢ Production: $58k

➢ Internal IEEE/S1: $192k

➢ ASPP/IEL: $19k/$112k

➢ Overhead: $133k

➢  Profit: $714k

➢  Revenue: $1423
➢ OA: $38k 

➢ VPC: $2k

➢ OLPC: $485k

➢ ASPP: $79k

➢ IEL: $737k

➢  Expense: $745k
➢ Production: $42k

➢ Internal IEEE/S1: $282k

➢ ASPP/IEL: $14k/$126k

➢ Overhead: $148k

➢  Profit: $677k

2022 2023

➢  Revenue: $1539k
➢ OA: $60k 

➢ VPC: $0k

➢ OLPC: $532k

➢ ASPP: $85k

➢ IEL: $784k

➢  Expense: $957k
➢ Production: $84k

➢ Internal IEEE/S1: $222k

➢ ASPP/IEL: $24k/$165k

➢ Overhead: $194k

➢  Profit: $582k (down)

2024



M-AES Drilldown, 2022 & 2023 Actuals & 2024 Forecast
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➢  Revenue: $192k
➢ OA : $0k 

➢ Advertising: $1k 

➢ ASPP: $17k

➢ IEL: $152k

➢  Expense: $230k
➢ Production: $58k

➢ Postage: $50k

➢ Internal IEEE/S1: $41k

➢ ASPP/IEL: $4k/$40k

➢ Overhead: $30k

➢  Loss: $38k

2022 2023 2024

➢  Revenue: $168k
➢ OA : $0k 

➢ Advertising: $0k 

➢ ASPP: $14k

➢ IEL: $135k

➢  Expense: $249k
➢ Production: $68k

➢ Postage: $67k

➢ Internal IEEE/S1: $39k

➢ ASPP/IEL: $3k/$23k

➢ Overhead: $27k

➢  Loss: $80k

➢  Revenue: $156k
➢ OA : $0k 

➢ Advertising: $2k 

➢ ASPP: $13k

➢ IEL: $120k

➢  Expense: $231k
➢ Production: $57k

➢ Postage: $61k

➢ Internal IEEE/S1: $35k

➢ ASPP/IEL: $4k/$34k

➢ Overhead: $30k

➢  Loss: $76k



TRS, OJSE, JMASS Drilldown: 2024 Forecast
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➢  AESS Share: 24%

➢  Co-Pub Revenue: $28k

➢  Co-Pub Expense: $15k

➢  Profit: $13k

TRS OJSE JMASS

➢  AESS Share: 20%

➢  Co-Pub Revenue: $5k

➢  Co-Pub Expense: $5k

➢  Profit: $0k

➢  AESS Share: 25%

➢  Co-Pub Revenue: $2k

➢  Co-Pub Expense: $3k

➢  Loss: $1k

Journal of Lightwave Technology (JLT) – AESS share is 2.5%, which was $17k in 2023.



Conf. Pubs Drilldown, 2022 & 2023 Actuals & 2024 Forecast
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➢  Revenue: $1300k
➢ Enterprise: $51k

➢ CP Package: $62k

➢ IEL: $1150k

➢Expense: $651k
➢ IEL: $297k

➢ CP Package: $78k

➢ Enterprise: $15k

➢ Overhead: $207k

➢Profit: $654k

2022 2023

➢  Revenue: $1295k
➢ Enterprise: $49k

➢ CP Package: $63k

➢ IEL: $1104k

➢Expense: $699k
➢ IEL: $237k

➢ CP Package: $100k

➢ Enterprise: $11k

➢ Overhead: $265k

➢Profit: $542k

➢  Revenue: $1273k
➢ Enterprise: $49k

➢ CP Package: $60k

➢ IEL: $1135k

➢Expense: $722k
➢ IEL: $321k

➢ CP Package: $99k

➢ Enterprise: $10k

➢ Overhead: $265k

➢Profit: $564k

2024
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